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Through 2022 and early 2023, refugees and asylum seekers faced a
very difficult combination of an asylum system failing to process
applications and soaring energy and food prices. This was and
continues to be compounded considerably by government policy and
media rhetoric that refers to these people who seek protection as a
problem rather than seeing them as the victims of war, persecution and
destitution that they are.

NCG has continued to support this most vulnerable section of our
society, delivering record levels of support across all service lines. Our
Advice and Counselling services continue to grow and yet remain
substantially over-subscribed. Our Outreach Service now covers 3
hotels across Bamet. Our Youth Support Service continues to grow
and develop and our ESOL and Volunteer-led services continue to
thrive.

We have spent the year strengthening our internal systems and processes. We have engaged
with our beneficiaries and our stakeholders to re-establish our Vision, Mission, Values and
Ambitions to ensure we are in tune with our charitable purpose. We have used this to clarify
internal organisation and responsibilities and engaged a new auditor with specialist
experience in charity finance. Through all of this change, Nazee and the management team
have demonstrated great leadership, resilience and determination. | would like to
extend my heartfelt gratitude to them, and also to each of our staff, volunteers and trustees

for their unrelenting commitment and dedication to our cause.

Foreword From the Chair

It is so gratifying to see this team recognised through the prestigious
2023 GSK Impact Award. This award is a hallmark of excellence in the
charity sector where NCG was selected with 9 other winners out of
over 400 applicants. The NCG team so deserve this recognition. We
also thank Ponusamy Karunaharan who stepped down as treasurer
and trustee this year after 16 years of voluntary service to NCG.
His contribution has been immense. We are deeply grateful to our
funders and donors for their support in these challenging times and for
sharing our passion for this cause. We are so grateful for the
encouragement, training and networking that they provide. We look
forward to the year ahead. While we will continue to build strength
and resilience into our organisation, our focus will be on remaining in
tune with the needs of refugees and people seeking asylum, building
our Youth Services and developing our Voice so we inject a more
positive narrative of the great contribution of migrants to our UK
communities.

Our team is clear about the importance of their work. | am
wholeheartedly confident of this team’s commitment to supporting
refugees and people seeking asylum and of their ability to adapt and
thrive in our evolving environment. | look forward with confidence to

the year ahead.

Conor Doyle
Chair



Message From the CEO

With great pleasure, | present to you New Citizens’ Gateway’s annual
report, a reflection of a year that has tested our resilience and fortified
our commitment to our cause. This chapter will be carved into our history
as one of the most challenging yet defining periods in our 18-year
journey as an independent charity. The world is facing one of the most
compelling challenges of our time: The year 2022 witnessed a staggering
count of over 108.4 million refugees, each story a testament to the
forces of persecution, conflict, and human rights violations. Regrettably,
instead of embracing collaborative approaches, numerous governments
around the world embraced closed borders and divisive policies,
employing a style that deprived those who were displaced of their
fundamental humanity. Within the UK, asylum seekers and refugees
faced a convergence of challenges, from the Nationality and Borders Bill
to the devastating tragedies in the Channel that claimed the lives of so
many people seeking safety and the ongoing aftermath of the Covid
pandemic. In the midst of these challenges, | take immense pride in the
work we've accomplished at NCG. Throughout 2022-23, our organisation
has grown, amplifying its voice and, most importantly, supporting the
integration of refugees and asylum seekers. We've not only stood with
them but have strived to place their voices at the forefront of our
mission. This commitment is woven into every facet of our operations.
This year, our Holistic Model of Support has blossomed, gaining strength
with each challenge.

A remarkable achievement was our outreach project addressing the
urgent needs of newly arrived asylum seekers in three Barnet Hotels.
With the invaluable backing of Barnet Council, this endeavour stands as a
true testament to inspiration on all fronts. We were also honoured to
receive the prestigious 2023 GSK IMPACT Award, a testament to our
excellence in advocating for those in need. This award is a tribute to our
remarkable staff and volunteers who tirelessly dedicate themselves to
our cause.

Their skill and unwavering commitment are the bedrock upon
which NCG stands. Our gratitude extends to our funders,
supporters, and friends. Your generosity has empowered us to
fulfil our mission, and we express our heartfelt thanks. To
those who have chosen to celebrate their special occasions by
supporting us, your dedication speaks volumes about the
community we've built. During 2022-23, we sadly said
goodbye to a pillar of our organisation, Ponusamy
Karunaharan. After serving as our Treasurer for a
commendable 16 years, he chose to step down from this role
upon his retirement. His unwavering dedication has positively
influenced the lives of thousands who were in dire need, and |
express our profound gratitude to him for his invaluable
contributions.
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| extend my deepest gratitude to our Board of Trustees, with special acknowledgement to
our Chair, Conor Doyle. Your unwavering support has nurtured our growth and fortified

our vision, ensuring that our services maintain their proficiency, transparency, and
accountability to both those who seek our assistance and our valued financial supporters.
As we step into the future, we remain resolute. Challenges may be daunting, but they
fuel our determination. We look ahead with optimism, knowing that through collective

effort and unwavering commitment, we can pave a path to a world where empathy

prevails, where every individual's journey is valued and supported.

Nazee Akbari
CEO
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Goodbye, Mr Treasurer!

During the years 2022-23, we sadly said goodbye to a pivotal figure within
our organisation, Ponusamy Karunaharan. For an impressive 16 years, he

diligently served as our Treasurer before retiring from this role.

Throughout the challenging 16-year span, Ponusamy's constant presence
acted as a robust source of strength for me as the CEO. His unwavering
passion and composed attitude consistently provided solace and optimism.
In a world where humanity hovers on the edge, encountering someone like

Ponusamy was genuinely inspiring.

His remarkable kindness and genuine concern for others are prominent,
and | firmly believe that if more individuals were to embody his qualities,

the world would undergo a transformative shift into a genuine paradise.

Ponusamy's legacy lives on through the identity of "New Citizens
Gateway." His ongoing commitment and dedicated support have left an
enduring imprint on NCG. | take this opportunity to genuinely extend my
gratitude to him on behalf of the numerous individuals he has supported
over the years. We deeply value his unwavering dedication during this

period.

Nazee Akbari, CEO

you all the best and

Ve wish
- u dearly Mr. Treasurer!

we miss YO




Organisational Chart

Trustees serving in 2022-2023

John Conor Doyle - Chair
Ponusamy Karunaharan -Treasurer
(retired 07/09/2022)

Dr Sanjiv Ahluwalia

Supporting B

Golnar Bokaei

Dr Penny A Trafford

Esmond S Rosen (appointed
07/09/2022)

Fanta Sheriff (co-opted 05/04/2022)
Pegah Tamkinfard (resigned
07/08/2022)

Geetha Thirusaba-Nathan — Treasurer
(co-opted 07/09/2022)

Abdul Godoos

Welfare Advisor'BNO
Sarah Ali

Refupes General Advisor
Aisha Ahmed &
Glyn Owen

Health and Social Care Advisor
Nousheen Ashtiani
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Introduction

New Citizens’ Gateway

(registered as Barnet Refugee Service)
8th Floor

Hyde House

The Hyde

London NW9 6LH

Telephone: 020 8905 9002

Email: info@ncgateway.org.uk
Website: www.ncgateway.org.uk
Registered Charity: 1107965
Company Ltd by Guarantee: 5243595

Incorporated as company September 2004

Our History

Barnet Refugee Service emerged as a charitable entity
resulting from the integration of two initiatives founded in
1997: the Refugee Health Access Project and Homeless Action
in Barnet - Asylum Seekers Project. Achieving independent
charitable status in April 2005, the organisation has operated
under the working name "New Citizens’ Gateway" (NCG) since
April 2021.

About New Citizens’ Gateway (NCG)

NCG is collaborating with both individuals and organisations to enhance
the well-being and elevate the quality of life for migrants, refugees, and
asylum seekers who are situated in the UK, whether they reside, work, or
pursue education here. Our activities are aimed at diminishing inequalities
in health, as well as social and economic exclusion, while facilitating a

positive process of integration and fostering personal independence.

Our Clients

NCG's purpose revolves around aiding refugees and individuals seeking
asylum who have endured harrowing experiences under some of the world's
most oppressive regimes. Having escaped unimaginable horrors, they
encounter ongoing challenges in the UK, frequently grappling with
homelessness, impoverishment, and the inability to secure employment. Our
objective involves extending essential assistance to these profoundly
vulnerable and traumatised individuals, equipping them with the necessary
support to reclaim a life of dignity. Subsequently, we guide them in
constructing secure, content, and meaningful lives within the confines of
the UK.
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Our Vision

All refugees are to be welcomed, safe, respected and resettled.

Our Mission

New Citizens’ Gateway (NCG) provides holistic support and services which
enable the inclusion of those seeking and getting protection in England and
Wales and which allow them to access their full potential as equal
participants in UK life. The focus of our work is to improve the quality of
life and promote the physical, social and mental well-being of refugees and
people seeking asylum who live, work or study in the UK. We also help to
reduce health inequalities, social and economic exclusion, and enable the

positive integration and personal independence of these people.

New Citizens’ Gateway firmly upholds the belief that equality is an inherent
birthright for every individual, and that seeking asylum is an indispensable
human entitlement. We readily recognise that our society is marked by
instances where many individuals encounter unwarranted prejudice and

constrained prospects, owing to circumstances that are inherently unjust.

CEO's Report

Our Values

Inclusive
We believe in an equal voice, equal opportunity, equal

rights, and fairness for everyone. Being client-led and
culturally sensitive is core to being inclusive.

Respectful

We treat everyone with kindness, empathy, openness
and honesty. Active listening is the first step. This
includes how we engage with clients, staff, volunteers
and everyone we engage with. It is part of our
professionalism.

Collaborative

We believe in partnership. Working together results in
better plans, decision-making and solutions. We work
together internally and externally with other
stakeholders for the best possible outcomes for our
clients.

Empowering
We believe in enabling people to solve their difficulties

and give them more participation in their solution, and
hence develop the skills, experience and confidence to

solve future problems.
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Our charity’s objects, as defined in the
Memorandum of Association are:

1. To preserve and protect the physical and mental health of those who are
seeking asylum or who are granted refugee status and their dependents living,
working or studying (temporarily or permanently) in England and Wales
(hereinafter, the ‘Beneficiaries’).

2. To advance the education and training of those people defined in Object 1 as
Beneficiaries.

3. To advance the education of the public in general about the issues relating to
refugees and those seeking asylum.

4. The relief of financial hardship to those people defined in Object 1 as
Beneficiaries.

5. The provision of facilities for recreation or other leisure time occupations with
the object of improving the conditions of life of those people defined in Object 1,
who have need of such facilities by reason of their youth, age, infirmity or
disablement, financial hardship or social and economic circumstances.

\
Strategic Plan 2023-2028

> year 2023, our organisation formulated a comprehensive five-year
to steer our efforts and propel us closer to this overarching

objective. The charity has articulated a visionary framework for the future
we aspire to create, complemented by a mission statement that defines the
anisational essence required to attain this aspiration. Our operational
h encompasses the description of annual objectives across our
services, advocacy and advice and collaboration work. This
e effort underscores our commitment to -eff_e-_-__c_t_;i_jng;}f ositive change
tering a more inclusive society.

" g
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For NCG to be more client-led.

To further develop our holistic model of
support.

Establish NCG as one of the most trusted
organisations in youth work.

To work in collaboration with other
agencies to influence government policies
and public narratives for improvement in

the protection of refugees and those

people seeking asylum.
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Clients' Satisfaction Survey 2022-2023

To ensure the quality of our services and continually enhance them, it is
crucial to establish a feedback mechanism. Throughout the 2022-23 period,
we conducted random client selections from our diverse service offerings. The

Very Satisfied

findings from this assessment reveal an exceptionally high level of

contentment among the respondents. An impressive 65% of the survey . |
xtremely

participants conveyed their extreme satisfaction with the services they Satisfied

received, underscoring the profoundly positive influence our offerings had on
their lives. Additionally, 17% of the respondents reported feeling very
satisfied, and an extra 11% expressed a general sense of satisfaction with our 35oc
services. The remaining 7% provided ratings below 7 out of 10. For those Fgmale
interested, the comprehensive evaluation report on all services is accessible

upon request.

Where Our Clients Come From? Enquiry Areas 2022-2023
M Iranian
u Afghan B Welfare Benefit
M Kuwaiti . .
o H Housing
M Ukrainian
i Albanian M Cost Of Living
B Congolese T
= Syrian @ Immigration
® Sudanese # Mental Health
W Cameroonian
® Chinese M Employment
& Somali M Education
o Iragi
.| Eritrean i Health
WTarkish i Asylum Support
H Nigeria
M Yemen M General Support
M Lebenese
u Other
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Our Achievements at a Glance CITIZENS’

Utilising our Holistic Model of Support, we have attained or exceeded all the objectives mutually agreed upon with our funding partners. These include:

$ 4 . B
£ 6sk ee 4,500 /ﬁnsoo &‘4 1,800

An award winner of Individuals participating in our Advice and general inquiries Asylum seekers accommodated
GSK Impact Award wide range of services were dealt with across 3 Barnet hotels
2023
x N2 o O
7
250, % ﬂ
W 300 | BT 518 2868
Asylum seekers received Christmas gift parcels were Participants attended 43 psycho- Bilingual counselling sessions
emergency food parcels distributed to asylum-seeking educational IAPT workshops benefiting 219 clients
children
—_—
e)\® i EAab O -0
BAED, - A AN
29 000 48 YYYWEY: > 24
Mentees were assisted  Participants attended 7 Participants took part ~ Clients attended our Participants took part
in their integration Citizenship workshops in 11 cooking sessions  Residential Retreat in in a Day Trip to Kew

Kent Gardens

10
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Participants attended 43 Participants attended 8 Women took part in Participants Volunteers
Gardening sessions Arts & Crafts workshops a 34-week Jasmine attended 17 Yoga transitioned into

Women’s Group sessions paid roles

= -
=26 '

p 34 o8

Week Occupational English Test Sessions of the Mums & Tots Volunteers engaged in various BRS activities,
Course to 11 Afghan health group, with 22 participants with 67 actively participating

professionals
7

TAAr 1820 G 60

®oo
Y

& £14000 @ 29

148

Individuals attended Total participations, Refugee children Raised in Volunteers
both formal and engaging over 120 young across KS1-KS4 were financial completed level one
informal ESOL people in our 247 youth offered weekly tuition assistance for adult and children
sessions activities sessions in Maths and individual safeguarding

English clients training
11
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We take immense pride in announcing that the New Citizens’ Gateway has received a distinguished national award for its exceptional endeavours in

supporting the physical and mental well-being of asylum seekers and refugees in London. Our unwavering commitment to fostering a positive impact has
been acknowledged through a rigorous selection and evaluation process, where we emerged as one of the 10 recipients out of over 400 charities
nationwide. This esteemed recognition was granted to us as part of the 2023 GSK IMPACT Awards, a collaborative initiative between GlaxoSmithKline
and The King's Fund. Now in its 26th year, these awards stand as a symbol of excellence within the charity sector, celebrating the remarkable
contributions of small and medium-sized charities dedicated to enhancing the health and well-being of individuals across the UK.

‘ This achievement stands as a testament to the outstanding governance

demonstrated by our Trustees and the unwavering commitment of our staff

#sFund) TheKingsFund) I" Th A The KingsFund? TheKings Fund?

and volunteers, all of whom have worked tirelessly to create a significant
positive impact in the lives of those in need. We gratefully share this honour
with each and every individual involved. Our sincere thanks extend to our
referees, William Cooper from Barnet Council and Julie Pal from
CommunityBarnet, for endorsing our application. Also, our heartfelt
gratitude goes out to all those at GSK who have placed their faith in us and
provided their support in our mission to create a positive influence on the
most vulnerable members of society.

(T,
®

TheKingsFund) Winner

T T N T e B R RS A TR N ARV Y CVIVAY R

Barnet Civic Awérds

Traditionally, the annual awards of the Borough of Barnet recognise and celebrate the
accomplishments of individuals and organisations throughout the Borough in two categories:
Lifetime Achievement and Outstanding Service to the Community. This highlights some of the
incredible people and organisations in Barnet who have a significant impact on creating a safe,
well-managed, and family-friendly environment for all. We're excited to announce that, for the
second consecutive year, NCG received the Certificate for ‘Outstanding Service to the
Community’ in April 2022. Furthermore, our Operations Manager, Farida Stanikzai, also
received an award for her contributions to the Borough.

BT U St U W T A ST R T b ST T BT B T I R (e B WP <F
N R A R T R R e T I T T ORI S R N R

Bk e by P v . 3 s 3 12
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Hannah Whitley Farahnaz Ondi Tiam Mohammadzadeh

Leila Shams Freshta Khandhari Olivia McAuliffe - : .
Office Manager Administrator Admin & Digital Support ~ Admin & Digital Support  General Admin & Digital General Admin & Digital
Officet Officer Support Officer Support Officer

The importance of office administrative and support staff is frequently underestimated. Despite their often behind-the-scenes work, few people are as
deeply intertwined with every facet of our charity's operations as our skilled administrative team. The vital role they fulfil within our business cannot

be underscored enough.
Throughout the 2022-23 period, our administrative team delivered invaluable clerical and administrative services across various projects and activities.
They adeptly handled client interactions, and successfully managed a diverse array of tasks and challenges on behalf of both managers and employees,

resulting in more efficient workflows and enabling each staff member to focus on their individual strengths.

Our sincere gratitude goes to every member of our admin team, and we would like to give special recognition to our Office Manager, Leila Shams, for

her ongoing commitment and unwavering support.

Thank You Admin Team!

13
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Roya Ebrahimi N;Uﬁ;e“ Hazrati Ashtiani  Aisha Ahmed Glyn Owen | awharah Albakri Abdul..Qodoos ‘E@b‘f“e De Lima 5 Sarah Ali

Advice Team Health & Social Care Refugee Advisor Refugee Advisor Outreach Support Outreach Support Pereira Welfare Advisor/BNO
Manager Advisor Outreach Support

AdVicey |nf0rmati0n and GU'idance An additional 11% communicated their contentment with our

The year 2022-2023 marked an exceptional period for our advice team, services, featuring our dedication to quality. A profound note of

with a notable surge in activity that etched a significant chapter in our gratitude extends to our dedicated advisors and the firm commitment

history of service provision. During this span, New Citizens’ Gateway of our Advice Team Manager, Roya Ebrahimi. Their hard work and

(NCG) embraced the opportunity to extend its support and assistance to a dedication have been instrumental in our achievements. We would

substantial cohort, with over 4,500 participants in its various services. Our also like to extend our heartfelt appreciation to our esteemed

dedicated advice team emerged as a central force, expertly managing an funders, namely the European Fund (AMIF), National Lottery

impressive load of 21,500 enquiries, with a focus on providing guidance to Community Fund, and the Lloyds Foundation for their generous

691 new clients. financial support. Their contributions have enabled us to make a

In line with our commitment to assessing the quality and effectiveness meaningful impact in the lives of those we serve.

of our services, the Advice Team embarked on a proactive initiative. A During the challenges posed by the pandemic and its associated

comprehensive questionnaire was carefully produced and, from a travel limitations, a notable surge of asylum seekers entered through

pool of 691 fresh clients, 200 were randomly selected for participation Southeast ports, and were temporarily placed in London hotels by

in our customer satisfaction survey and were interviewed by volunteers the Home Office. In a collaboration funded by Barnet Council, our

. Of these, a remarkable 165 responded, revealing an encouraging Outreach Team adeptly established a pivotal presence, initially

picture. More than 65% conveyed high levels of satisfaction with our operating within two local hotels, which expanded to three over

service, with 17% expressing a sentiment of being very satisfied. the course of 2022-23.
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The impact of our outreach team was substantial, as they diligently supported and aided over
1,800 individual asylum seekers placed in these Barnet-based hotels. Our outreach activity
encompassed more than 3,500 visits, resulting in a remarkable count of 7,300 enquiries from

individuals actively seeking our guidance and support. In a display of comprehensive assistance,

we not only provided advice and direction but also furnished essential items such as
supermarket vouchers, clothing, shoes, travel costs, food parcels, school uniforms, and various
other forms of support.

We extend our heartfelt gratitude to the numerous individuals, groups, faith-based
organisations, and other entities that contributed and supported this project. Their collective

efforts played an invaluable role in making this initiative successful. We also extend our

appreciation to Barnet Council and Barnet CCG for their generous financial backing, which has

been instrumental in bringing relief and assistance to those in need.
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In the past year, we successfully wrapped up our "Journey to Integration (JTI)" project, a comprehensive effort that extended over 3.5 years and
benefited 848 individuals throughout its duration. This initiative was primarily aimed at enhancing integration and alleviating the isolation experienced
by refugees through a range of intensive support measures, aiding them in rebuilding their lives.

The project's activities included volunteering, mentoring, ESOL classes, citizenship-related programmes, the provision of information, advice, and
guidance, gardening, emotional support, as well as the establishment of a Homework Club tailored to young refugees. Additionally, we offered six
months of intensive support to Afghan nationals who had obtained refugee status via the resettlement programme.

We wish to express our deep appreciation to the European Fund, particularly the Asylum, Migration, and Integration Fund (AMIF), for their invaluable

financial backing, which played a crucial role in the success of this project.

“This project is part funded by the EU Asylum, Migration and Integration Fund. Making
management of migration flows more efficient across the European Union.”














































































































































